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LO Cal CO ntrOI Addendum:General instructions & regulatory requirements.
ACCO u ntab I | Ity P I an Appendix A Priorities 5 and 6 Rate Calculations

Appendix B:Guiding Questions: Use as prompts (not limits)

an d An n u al U pd ate LCFF Evaluation RubricsEssential data to support completion of

WKLV /&%$3 30OHDVH DQDO\H WKH /($T)\

(LCA P) Te m p I ate the rubrics are also provided within the template.

LEA Name Academyfor Academic Excellence
vandreasen@Icer.org

Valli Andreasen, Elementary 760:946:5414; ext. 301
Principal

Contact Name Email and

and Title Phone wkanawyer@Icer.org
Wes Kanawyer, Secondary 760-946-:5414; ext. 110
Principal

201720 Plan Summary

THE STORY
Briefly describe the students and community and how the LEA serves them.

The Academy foAcademic Excellence (AAE) exists to prepare students forgaasindary succes
through a relevant, rigorous collegesparatory education.

The AAE is an independent, direftinded charter school. Our charter was first granted in 1997
the Apple Valley Unified School District. The AAE serves a-IK population of approximately
1,400 students on a 1&@re parcel of land that includes partshe Mojave River.

We are a collegpreparatory program, committed to high levels of learning for all students. A
strong emphasis on academic rigor, content relevance and tgaabgtioner research has allowe(
the AAE to develop many best practiteghe benefit of students and staff.

Students graduating from the AAE will be effective communicators, have the ability to analyz
use critical thinking skills, and be responsible citizens in the school and community. The AAE
maintains high academand behavioral standards, and stresses both academic skills and a br
understanding of content knowledge. A cornerstone of the AAE philosophy is maintaining a s
connectedness between parents, students and the school.
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LCAP HIGHLIGHTS
Identfy DQG EULHIO\ VXPPDUL]JH WKH NH\ IHDWXUHV RI WKLV \HDUTV /&

Working closely with AAEstakeholders, thregoals have been identified for focus for the 2017
2018 school yearAdditionally, as the AAE Mission is the guide post to decision making for the
sclool, College Readiness is highlighted in several of the LCAP gbladsgoals are as follows:

¥ Goal 1: Ircrease the number of students who have met grade level proficiency in
Mathematics based upon norm referenced, formative and summative assessments

¥ Goal 2: Increase the number of students meeting grade level proficiency in English Lat
Arts.

¥% Goal 3: Decrease the rate of suspension at all grade levels.

Key LCAP actions to support these areas are as follows:

X As a TK-12 school, AAE will continued focus on Early Intervention through flexible
learning time in grades &, a fulttime Reading Specialist, Tier Il and Tier Il intervention:
bi-monthly Schoolwide Intervention Team meetings, and more.

X At the secondary level, AAE provides many supptasses in the areas of English/Langue
Arts, Science and Mathematics to differentiate instruction for struggling students. Thes
courses are open to regular education, special education and English Language Learn

x Academic and mental health counsellbgdJH LPSRUWDQW WR VXS&&® UV
improving behaviarThe AAE will continue to provide focused academic counseling to a
secondary students as led by the Counseling Department consisting of a Head Couns
Full-time Counseling AssistanEull-Time Transition Coordinator and Fdline Registrar.
Social emotionatounseling services are provided by our full time, bilingual School
Psychologist and supported by the Counseling Department. Additionally, the AAE worl
closely with the Dessert Muntain SELPA to provide Tier Ill mental health support.

REVIEW OF PERFORMANCE
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Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, locatasdbssment tools, stakeholder input, or other informatior
what progress is the LEA mbproud of and how does the LEA plan to maintain or build upon that success? This 1
include identifyingany specific examples of how past increases or improvements in servitmg-focome students,
English learners, and foster youthave led to impreed performance for these students.

$3(YV *UDGXDWLRQ 5DWH LV RQH RI WKH V
Historically, the AAE has maintained a 95% or higher graduation rate.
goal remains 100% and intentional, coordinated efforts continue to
maintain thisstandard. (See: Goals 1,2,9

The benchmarks set in the previous Goal #5 focused on increaging A
Completion have been met over the past 3 years. As a result of this
progress, this will remain a school goal until a completion rate of 75% |
higher is reached and maintained.€S@oal 5)

GREATEST

PROGRESS 7KH FRQWHQW RI W K HsSrouHijMe dié ¥ourBeB @hen
making decisions that impact curriculum, instruction, assessments anc
VFKRRO SURJUDPV® KDV SURPSWHG VLJQL
of this goal, teachers have ilemented the following data sources in the
past three year®RA, llluminate, Carnegie, CST Science, CAASPP
Interims and SBA Summatives. (See: Goal 1, 2, 3)

On a local measure of educational institutions, the AAE has been hon(
DV WKH 3% HVW RDW KH OHaleddintarki ntidd ¥ &h® Mgh
schoot for the past four years.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which ow
SHUIRUPDQFH ZDV LQ WISHURIGP IRQUFH2EDQYHIRUN RU ZKHUH WKH /($
IRU 7ZR RU ORUH <HDUV® UDWLQJ $GGLWLRQDOO\ LGHQWLI\ DQ\ DL
improvement based on review of local performance indicators or otherridazdtors. What steps is the LEA planning
take to address these areas with the greatest need for improvement?

The Suspension Rate {K2) is an area denoted as a greatest need on th

dashboard. Although the-abme suspensions for AAE dmv, in-school

suspensionysed within the progressive discipline mbdesulted in an

overall high suspension rate on the Dashhoardrder, to ensure that

students are not missing instruction, the AAE will begin implementing

behavioral multitier sugorts and services (MTSS) in the 262018 school
GREATEST year. These additional interventions and supports should dramatically
NEEDS reduce the number of-school suspensions. (See: Goal 4)

An achievement gap amongst Special Education & ELL Students exist:
theareas of English/Language Arts and Mathemafiosclose these gaps,
the Academic Leadership Team (ALT) and Schoolwide Intervention Te
will develop datadriven supports for these sgjpoups. The MTSS
approach will include differentiated instruction witlthe regular
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classroom, additional flexible learning time and intervention classes. (S
Goals 1, 2)

In order to offer a wide variety of course offerings and ample instructior
and behavioral support, the AAE must continue to seek outside funding
soure@s. Historically, additional funding has come via LCER programs |
GAVRT and K16 Bridge. These funds have been used to support AAE
facilities, teacher salaries, and instructional materials. It is important to
secure outside funds and/or grants that @dpand curricular and
instructional support in middle school mathematics; IIXscience,
academic interventions and AP/Honors offerings. (See€doal, and3)

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which perfoenfanany student group was
WZR RU PRUH SHUIRUPDQFH OH¥ridnende. W\O&R Zteldd ks lthel IIEA flanhingXdxdk@ta/add!

these performance gaps?

PERFORMANCE
GAPS

According to the dashboard, AAE has two performance gaps on thi
statewide indicators. The first is in Graduation Rate amongst White
students. This is likely due to a small graduating class of less than
students wherein one student who does not gradititdis/her peers
can skew the data. The AAE will continue to intentionally supglort
students to ensure that they complete the necessary coursework tc
graduate. This indicator continues to be a great area of strenglte fo
AAE. (See Goals 1, 2, arg)

The second performance gap is within Mathematics for Special
Education students in grades83During the 2012017 school year, a
parttime High School Mathematics teacher was hired to provide sn
class, intervention instruction for special eduaatnd regular
education secondary students who have not mastered thelgvatle
standards. The assessment data is showing that this is helping to ¢
the achievement gap for these students. Due to staff attrition, the A
is currently recruiting a fultime Special Education Teacher for the
20172018 school year. The academic focus for this position will be
Middle School Mathematics. (See Goal 2)
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INCREASED OR IMPROVED SERVICES

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Based on stakeholder feedback and in conjunction with educational research, the AAE will
implement the following services to improve learning for all students as well as subgroups to
include: low-income, English learners, and foster youth.

X For the 2017-2018 school year, a new Perfect Attendance Program will be implemented at
each quarter for the different grade bands. This program is the result of support from our
PTC, Parents, and Community Partners.

X For the 2017-2018 school year, the One-to-One Apple Laptop Program is transitioning to a
school supported one-to-one iPad iOS platform beginning with the 4" grade classes at both
schools as a pilot.

X Early literacy support will be provided in grades TK-5 with focused attention in grades K-3.
Led by the full-time Reading Specialist and monitored by schoolwide Intervention Team to
ensure that the interventions and supports provided are appropriate and that student progress
is analyzed. Instructional Assistants will also provide additional support in transitional
kindergarten and kindergarten to improve student outcomes.

BUDGET SUMMARY

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $11,284,169

Total Funds Budgeted for Planned Actions/Services to Meet

the Goals in the LCAP for LCAP Year $112,128

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the LCAP.

There are several General Fund Budget Expenditures that are not specifically outlined in the LCAP.

These include the following:

X Back office services in the areas of general administration, business services, human resources,
Office of the President/CEO (Total LCER General Administration= $755,921)

X LCER information and systems technology support (AAE Share of LCER IT Costs= $318,441).

X Overhead costs in the areas of maintenance and operations, facility improvements and custodial
services. (AAE Share of LCER Maintenance and Operations $165,754).

X Special Education Overhead (AAE Share Total= $212,139)
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x Food Services (Total= $204,692)

x Salaries & benefits for certificated and classified staff (Certificated Salaries= $5,692,892,
Classified Salaries= $1,733,737, Benefits= $2,653,019).

x General supplies and services to support the offices and class(dotal Supplies= $444,358)

X Memberships and oversight fees (Total Memberships & Du&g;039 Total Oversight Fees=
$9,000)

x Debt repayment (Total Debt Service= $1,160,040)

x Reserves set aside (Reserves= $304,518).

$11,588,687 Total Projected LCFIRevenues for LCAP Year
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Local Control and Accountability Plan and Annual Update Template Instructions

Addendum

The LocalControl and Accountability Plan (LCAP) and Annual Update Template documents and communicates local educational
DJHQFLHVY /($V DFWLRQV DQG H[SHQGLWXUHV WR VXSSRUW VWx¥datph@ny RXWFF
which is reviewedred updated annually, as required. Charter schools may complete the LCAP to align with the term of the charter
VFKRROYV EXGJHW W\SLFDOO\ RQH \HDU ZKLFK LV VXEPLWWHG WR WKH VFKR
completed by all EAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district, goals andispesito
achieve those goals for all students and each student group identified by the Local Control Funding Ho@fF) (ethnic,
socioeconomically disadvantaged, English learners, foster youth, pupils with disabilities, and homeless youth), foneatitef t
priorities and any locally identified priorities.

For county offices of education, the LCAP must dbscfor each county office of educatioperated school and program, goals and
specific actions to achieve those goals for all students and each LCFF student group funded through the county offiierof educ
(students attending juvenile court schools poobation or parole, or expelled under certain conditions) for each of the state priorities
and any locally identified priorities. School districts and county offices of education may additionally coordinate aibe ietuoeir
LCAPs services funded byschool district that are provided to students attending ceapéyated schools and programs, including
special education programs.

If a county superintendent of schools has jurisdiction over a single school district, the county board of educ#tieryawnerning

board of the school district may adopt and file for review and approval a single LCAP consistent with the requirementdionEdu
&RGH (& VHFWLRQV DQG 7KH /&%$3 P XbudgeHSEhbblU O\ D U\
district or county superintendent of schools) all budgeted and actual expenditures are aligned.

Charter schools must describe goals and specific actions to achieve those goals for all students and each LCFF sulbglentp of st
including stidents with disabilities and homeless youth, for each of the state priorities that apply for the grade levels served or the
nature of the program operated by the charter school, and any locally identified priorities. For charter schools, theniacidsi
description of goals for state priorities in the LCAP may be modified to meet the grade levels served and the natuogarise p
provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schawE@ th

Changes in LCAP goals and actions/services for charter schools that result from the annual update process do not necessarily
FRQVWLWXWH D PDWHULDO UHYLVLRQ WR WKH VFKRROYY FKDUWHU SHWLWLRQ
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For questions related to specific sections of the tempidgase see instructions below:

Instructions: Linked Table of Contents

Plan Summary

Annual Update

StakeholdeEngagement

Goals, Actions, and Services

Planned Actions/Services

Demonstration of Increased or Improved ServicedJfoduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please contact the locéficeafty
education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by email at: if@cde.ca.gov.

Plan Summary

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-year planning cycle.
LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these sections. When develor
the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous summary information with information
relevarn to the current year LCAP.

In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include information tegalrding
program(s), community demographics, and the overall vision of the LEA. LEAs may also attaclentsc{ew., the LCFF
Evaluation Rubrics data reports) if desired and/or include charts illustrating goals, planned outcomes, actual outetatess, or r
planned and actual expenditures.

An LEA may use an alternative format for the plan summary as loitgnatudes the information specified in each prompt and the
budget summary table.

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of EducdEiCiSantien
52064.5.

Budget Summary

The LEA must complete the LCAP Budget Summary table as follows:

X Total LEA General Fund Budget Expenditures for the LCAP Year This amount is the LEA’s total budgeted
General Fund expenditures for the LCAP year. The LCAP year meansctileyéar for which an LCAP is adopted or
updated by July 1. The General Fund is the main operating fund of the LEA and accounts for all activities not accounte
for in another fund. All activities are reported in the General Fund unless there is a caymgekion to account for an
activity in another fund. For further information please refer tahkfornia School Accounting Manual
(http://www.cde.ca.gov/fg/ac/9a(Note: For some charter schools tfaliow governmental fund accounting, this
amount is the total budgeted expenditures in the Charter Schools Special Revenue Fund. For charter schools that follc
the notfor-profit accounting model, this amount is total budgeted expenses, such as tlygeted udthe Charter
Schools Enterprise Fund.)

x Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP Yearhis
amount is the total of the budgeted expenditures associated with the actions/services included foP theak @om all
sources of funds, as reflected in the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP
under more than one goal, the expenditures should be counted only once.

x Description of any use(s) of the General Fund Biget Expenditures specified above for the LCAP year not
included in the LCAP: Briefly describe expenditures included in total General Fund Expenditures that are not included
in the total funds budgeted for planned actions/services for the LCAP year. Retttal funds budgeted for planned
actions/services may include funds other than general fund expenditures.)
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x Total Projected LCFF Revenues for LCAP Year:This amount is the total amount of LCFF funding the LEA
estimates it will receive pursuantBEC sections 42238.02 (for school districts and charter schools) and 2574 (for county
offices of education), as implemented B¢ sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the previous
\HDUYV DSSURYHG /&%$3 OLQRU W\A\SRJUDSKLFDO HUURUV PD\ EH FRUUHFWHG

* For example, for LCAP year 2017/18 of the 2017H3019/20LCAP, review the goals in the 2016/17 LCAP. Moving
forward, review the goals from the most recent LCAP year. For example, LCAP year 2020/21 will review goals from the
2019/20 LCAP year, which is the last year of the 201#2819/20 LCAP.

Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as compared to the expected annual
measurable outcomes identified in the prior year for the goal.

Actions/Services

Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward achieving the
described goal. Identify thectual actions/services implemented to meet the described goal and the estimated actual annual
expenditures to implement the actions/services. As applicable, identify any changes to the students or student groups ser
or to the planned location of the actitsesvices provided.

Analysis

Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, analyze whether the
planned actions/services were effective in achieving the goal. Respordpmthpts as instructed.

x Describe the overall implementation of the actions/services to achieve the articulated goal. Include a discussion of
relevant challenges and successes experienced with the implementation process.

x Describe the overall effectivenesfkthe actions/services to achieve the articulated goal as measured by the LEA.

x Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances ir
expenditures or a dolldor-dollar accounting is natquired.

x Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal a:
result of this analysis and analysis of the data provided in the LCFF Evaluation Rubrics, as applicable. Identify where
those clanges can be found in the LCAP.

Stakeholder Engagement

Meaningful engagement of parents, students, and other stakeholders, including those representing the student gralipy identifie
LCFF, is critical to the development of the LCAP and the budget prde€sdentifies the minimum consultation requiremerus f
school districts and county offices of education as consulting with teachers, principals, administrators, other schuoall perabn
bargaining units of the school district, parents, and pupils in developing the [EDARquires charter schools tortsult with

teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. IrE&i8éiziign

48985 specifies the requirements for the translation of notices, reports, statements, or records sent tw gyzarban.

The LCAP should be shared with, and LEAs should request input from, schedelsitadvisory groups, as applicable (e.g., school

site councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignmeen Isetvomkite and

districtlevel goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to
meet specific goals.

Instructions: The stakeholder engagement process is an ongoing, annual proeessquirements for this section are the

same for each year of a thrgear LCAP. When developing the LCAP, mark the appropriate LCAP year, and describe the
stakeholder engagement process used to develop the LCAP and Annual Update. When developingithgdaCRRor year

3, mark the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe the stakeholder engagem
process used to develop the current year LCAP and Annual Update.

School districts and county offices of educatiarDescribe the process used to consult with the Parent Advisory
&RPPLWWHH WKH (QJOLVK /HDUQHU 3DUHQW $GYLVRU\ &RPPLWWHH S
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bargaining units, and the community to inform the development of the LCAP aadrhbal review and analysis for the
indicated LCAP year.

Charter schools:Describe the process used to consult with teachers, principals, administrators, other school personne
parents, and students to inform the development of the LCAP and the animwalaed analysis for the indicated
LCAP year.

Describe how the consultation process impacted the development of the LCAP and annual update for the indicated LCAP ye
including the goals, actions, services, and expenditures.

Goals, Actions, and Services

LEAs must include a description of the annual goals, for all students and each LCFF identified group of students, wetéaschie
each state priority as applicable to type of LEA. An LEA may also include additional loadigsiorhis section shall also include a
description of the specific planned actions an LEA will take to meet the identified goals, and a description of the gmylitted

to implement the specific actions.

School districts and county offices of eacation: The LCAP is a thregear plan, which is reviewed and updated annually,
as required.

Charter schools: The number of years addressed in the LCAP may align with the term of the charter schools budget,
typically one year, which is submitted tothEK RROTVY DXWKRUL]JHU ,1 \HDU DQG RU \HDU L
must specify as such.

New, Modified, Unchanged

As part of the LCAP development process, which includes the annual update and stakeholder engagement, indicate if the
goal,identified need, related state and/or local priorities, and/or expected annual measurable outcomes for the current LCA
\HDU RU IXWXUH /&%$3 \HDUV DUH PRGLILHG RU XQFKDQJHG IURP WKH SUH"

Goal

6WDWH WKH JRDO /($V PD\ QXPEHU WKH JRDOV XVLQJ WKH 3*RDO ~ ERJ[ IF
describes the desired result to which all actions/services are directed. A goal answers the question: What ieékéngEA s
to achieve?

Related State and/or Local Priorities

Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or
priorities. The LCARmust include goals that address each of the state priorities, as applicable to the type of LEA, and any
additional local priorities; however, one goal may address multiple prioritieg. o State Priorities

Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on quantitative or qualitative
information, including, but not limited to, results of the annual update procesdannpence data from the LCFF Evaluation
Rubrics, as applicable.

Expected Annual Measurable Outcomes

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress tiogvaxpected

outcomes. LEAs may identify metrics for specific student groups. Include in the baseline column the most recent data
associated with this metric or indicator available at the time of adoption of the LCAP for the first year of tiyedhpémn.

The most recent data associated with a metric or indicator includes data as reported in the annual update of the LCAP yea
immediately preceding the thrgear plan, as applicable. The baseline data shall remain unchanged throughout-yeathree
LCAP. In the subsequent year columns, identify the progress to be made in each year of-fleathogde of the LCAP.

Consider how expected outcomes in any given year are related to the expected outcomes for subsequent years.

The metrics may be quantite¢ or qualitative, but at minimum an LEA must use the applicable required metrics for the
related state priorities, in each LCAP year as applicable to the type of LEA. For the student engagement prioritysmetrics, a
applicable, LEAs must calculate theamas described in th&€AP Template Appendix, sections (a) through (d)

Planned Actions/Services

JRU HDFK DFWLRQ VHUYLFH WKH /($ FPoKACWNE BePvR €S Hadritriddting/tl MestiligK H VHFW |
Increased or Improved Services Requireme®®U WKH VHFWLRQ 3)RU $FWLRQV 6HUYLFHV &RQ
,PSURYHG 6HUYLFHY 5HTXLUHPHQW ~ 7KH /($ VKDOO QRW FRPSOHWH ERW!
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For Actions/Sewices Not Contributing to Meeting the Increased or Improved Services Requirement

Students to be Served

7KH 36 WXGHQWY WR EH 6HUYHG™ ER[ LV WR EH FRPSOHWHG IRU DOO DFWL
as contributing to meeting the requirement to increase or improve services for unduplicated students. Indicate in this box
which stutHQWY ZLOO EHQHILW IURP WKH DFWLRQV VHUYLFHV E\ FKHFNLQJ 3%

*URXS V~° I 36SHFLILF 6WXGHQW *URXS V ~ LV FKHFNHG LGHQWLI\ WKH V
Location(s)

Identify the location where the action/services will be provided. If the services are provided to all schools within the LEA,
/($ PXVW LQGLFDWH 300 6FKRROV"™ | WKH VHUYLFHYV DUH @ailR¥pacHG WR

RQO\ WKH /($ PXVW PDUN 36SHFLILF 6FKRROV"™ RU 36SHFLILF *UDGH 6SDQ\
or grade spans (e.g., all high schools or gradé$, lds appropriate.

Charter schoolsoperating more than one site, lanized within the same charter petition, may choose to distinguish
EHWZHHQ VLWHV E\ VHOHFWLQJ 36SHFLILF 6FKRROV" DQG LGHQWLI\ WK
FKDUWHU VFKRROV RSHUDWLQJ RQO\ REXHR ROWH P BH CEH 6VRIQRRIA R R XD\WQ G G
would be appropriate. Charter schools may use either term provided they are used in a consistent manner through the
LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved ServiceRequirement:

Students to be Served

JRU DQ\ DFWLRQ VHUYLFH FRQWULEXWLQJ WR WKH /($TV RYHUDOO GHPRQ
unduplicated students above what is provided to all stadeatDemonstration of Increased or Improved Services for
Unduplicated Studentection, below), the LEA must identify the unduplicated student group(s) being served.

Scope of Service

For each action/service contributing to meeting the increased or improved services requirement, identify scope of
VHUYLFH E\ LQ&AIFDW LOEGFKRROZLGH" RU 3/LPGWR® WRRXGGWK S OLKBD W(I$C
select one of the following three options:

x If the action/service is being funded and provided to upgrade the entire educational program of the LEA, place a
FKHFN PDUN QHLWHMWR 3/($

x If the action/service is being fundeddaprovided to upgrade the entire educational program of a particular school or
VFKRROV SODFH D FKHFN PDUN QH[W WR 3VFKRROZLGH"

x,| WKH DFWLRQ VHUYLFH EHLQJ IXQGHG DQG SURYLGHG LV OLPLWHG
6HUYBGDFH D FKHFN PDUN QH[W WR 3/LPLWHG WR 6WXGHQW *URXSV’

For charter schools and singleschool school districts 3/($ZLGH” DQG 36FKRROZLGH” PD\ EH V\
therefore, either would be appropriate. For charter schools operating multiple sche@otsi(det by a uniqgue CDS

FRGH XQGHU D VLQJOH GKDUVWWRHWH DKWUHWR D OO VFKRROV XQGHU WKH FI
VLQJOH VFKRRO DXWKRUL]J]HG ZLWKLQ WKH VDPH FKDUWHU SBAWLWLRQ
ZLGH" RU 36FKRROZLGH" SURYLGHG WKHVH WHUPV DUH XVHG LQ D FRQ

Location(s)
Identify the location where the action/services will be provided. If the services are providesictmals within the LEA, the
/($ PXVW LQGLFDWH 3300 6FKRROV™ || WKH VHUYLFHY DUH SURYLGHG WR

RQO\ WKH /($ PXVW PDUN 36SHFLILF 6FKRROV"™ RU 36SHFLIL Ebgdt @ &hbdsS D Q \
or grade spans (e.g., all high schools or gradé$, lds appropriate.

Charter schoolsoperating more than one site, authorized within the same charter petition, may choose to distinguish
EHWZHHQ VLWHV E\ VHOHFWdeqify thé Sitd(E)wHefe théacHoRsB&fVicEs@vib be provided. For
FKDUWHU VFKRROV RSHUDWLQJ RQO\ RQH VLWH 3$00 6FKRROV" DQG 3
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would be appropriate. Charter schools may use either term prohieledre used in a consistent manner through the
LCAP.

Actions/Services

For each LCAP year, identify the actions to be performed and services provided to meet the described goal. Actions and
services that are ingmented to achieve the identified goal may be grouped together. LEAs may number the action/service
XVLQJ WKH 3$FWLRQ ~ ER[ IRU HDVH RI UHIHUHQFH

New/Modified/Unchanged:

x &KHFN 31HZ" LI WKH DFWLRQ VHUYLFH LV EHLQJ DGGHG LQ DQ\ RI
goal.

Xx &KHFN 30RGLILHG” LI WKH DFWLRQ VHUYLFH ZDV LQFOXGHG WR PH
modified in any way from the prigrear description.

X &KHFN 38QFKDQJHG" LI WKH DFWLRQ VHUYLFH ZDV LQFOXGHG WR |
modified in any way from the prior year description.

I Ifa planned action/service is anticipated to remain unchanged for hgodwof the plan, an LEA
PD\ FKHFN 38QFKDQJHG DQG OHDYH WKH VXEVHTXHQW \HDU
copy/paste the action/service into the subsequent year columns. Budgeted expenditures may be treat
in the same way as applicable.

Note: Thegoal from the prior year may or may not be included in the currentjleaae CAP. For example, when
developing year 1 of the LCAP, the goals articulated in year 3 of the precedingehardeCAP will be from the prior
year.

Charter schoolsmay completeWKH /&$3 WR DOLJQ ZLWK WKH WHUP RI WKH FKDUWHU V
VFKRROYTV DXWKRUL]JHU $FFRUGLQ JOyealbuBdgeDwity/ adithoNzErkrRyRecbood XrioRtd suniplet@ J
the year 2 and year 3 portions of the ROV $FWLRQV decqid @ thét¥mdrkdY/year 2 and/or year 3 is not
applicable, charter schools must specify as such.

Budgeted Expenditures

For each action/service, list and describe budgeted expenditures for each school year to implement these actions, includin
ZKHUH WKRVH H[SHQGLWXUHYV FDQ EH IRXQG LQ WKH /($TV EXGJHW 7KH /i
expenditure. Egenditures must be classified using the California School Accounting Manual as requE€ddgtions

52061, 52067, and 47606.5.

Expenditures that are included more than once in an LCAP must be indicated as a duplicated expenditure and include a
referene to the goal and action/service where the expenditure first appears in the LCAP.

If a county superintendent of schools has jurisdiction over a single school district, and chooses to complete a single LCAP,
WKH /&$3 PXVW FOHDUO\ Db MWdget(<aipaVdistivetRr Zokitydpetiteddent bfischools) all budgeted
expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students

This section mustb&# RPSOHWHG IRU HDFK /&%$3 \HDU :KHQ GHYHORSLQJ WKH /&$3 LQ \F
,QFUHDVHG RU ,PSURYHG 6HUYLFHV IRU 8QGXSOLFDWHG 6WXGHQWV"~ WHEOH D
complete the table asoeired for the current year LCAP. Retain all prior year tables for this section for each of the three years within
the LCAP.

Estimated Supplemental and Concentration Grant Funds
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Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, fostt
youth, and English learner students as determined pursu@atitornia Code of Regulationgitle 5 (5SCCR)Section
15496(a)(5).

Percentage to Increase or Improve Services

Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the servic
provided to all students in the LCAPayeas calculated pursuant t€&RSection15496(a)(7).

Consistent with the requirements o€&RSection15496, describe how services provided for unduplicated pupils are increased or
improved by at least the percentage calculated as compared to sproigdsd for all students in the LCAP yedro improve

services means to grow services in quality and to increase services means to grow services in quantity. This destayliioessius
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any schoolwtdetedi
action(s)/service(s) supported by the appropriate description, taken together, result in the required proportional increase o
improvement in services for unduplicated pupils.

If the overall increased or improved services include any actionisfseibeing funded and provided on a schoolwide or districtwide
basis, identify each action/service and include the required descriptions supporting each action/service as follows.

For those services being provided on an hEiéle basis:
x For school distrits with an unduplicated pupil percentage of 55% or more, and for charter schools and county offices of
education: Describe how these servicegpairecipally directed to andeffective inmeeting its goals for unduplicated pupils in
the state and any locptiorities.

x For school districts with an unduplicated pupil percentage of less than 55%: Describe how these seprinepally
directed to andeffective inmeeting its goals for unduplicated pupils in the state and any local prictitsesdescribénow the
services ar¢ghe mosteffective use of the funds taneet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or educational theory.

For school ditricts only, identify in the description those services being funded and provided on a schoolwide basis, and include the
required description supporting the use of the funds on a schoolwide basis:

x  For schools with 40% or more enroliment of unduplicategilp: Describe how these services priecipally directed to and
effective inmeeting its goals for its unduplicated pupils in the state and any local priorities.

x For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils:

Describe how these services principally directed to and how the services attege mosteffective use of the funds toneet
its gaals for English learners, low income students and foster youth, in the state and any local priorities.
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State Priorities

Priority 1: Basic Servicesaddresses the degree to which:

A. Teachers in the LEAre appropriately assigned and fully credentialed in the subject area and for the pupils they are teaching

B. Pupils in the school district have sufficient access to the standbgded instructional materials; and

C. School facilities are maintained in goaepair.

Priority 2: Implementation of State Standardsaddresses:

A. The implementation of state board adopted academic content and performance standards for all students, which are:
English Language ArtsCommon Core State Standards (CCSS) for English Wz Arts
Mathematics+CCSS for Mathematics
English Language Development (ELD)

Career Technical Education
Health Education Content Standards
History-Social Science
Model School Library Standards
Physical Education Model Content Standards
Next Generatiorscience Standards
Visual and Performing Arts
k. World Languageand

B. How the programs and services will enable English learners to access the CCSS and the ELD standards for purposes of

gaining academic content knowledge and English language proficiency.
Priori ty 3: Parental Involvementaddresses:

A. The efforts the school district makes to seek parent input in making decisions for the school district and each individual
school site;

B. How the school district will promote parental participation in programs for uitdaied pupils; and

C. How the school district will promote parental participation in programs for individuals with exceptional needs.

Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A. Statewide assessments;

B. The Academic Perfanance Index;

C. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or California
State University (CSU) entrance requirements, or programs of study that align with state board approved career technical
educational standards and framework;

D. The percentage of English learner pupils who make progress toward English proficiency as measured by the California

English Language Development Test (CELDT);

The English learner reclassification rate;

The percentage @upils who have passed an advanced placement examination with a score of 3 or higher; and

The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early Assessment
Program, or any subsequent assessment of cqiteparedness.

Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A. School attendance rates;

B. Chronic absenteeism rates;

C. Middle school dropout rates;

D. High school dropout rates; and

E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:

A. Pupil suspension rates;

B. Pupil expulsion rates; and

C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school connectedness

Priority 7: Course Accessaddresses the extent to which pupils have access to and are enrolled in:

A. S broad course of study including courses described E@eections 51210 and 51220(&), as applicable;

B. Programs and services developed and provided toplicdted pupils; and

C. Programs and services developed and provided to individuals with exceptional needs.

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses describedE@dections 51210 and 51220(#)

as applicable.

Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of schools will
coordinate instruction of expelled pupils.

Priority 10. Coordination of Services for Foster Youth (COE Only)addresses how the coursiyperintendent of schools will
coordinate services for foster children, including:

A. Working with the county child welfare agency to minimize changes in school placement

B. Providing educatiomelated information to the county child welfare agency to asstheidelivery of services to foster

Pages of 13

T TsemoaooTe

@mm



children, including educational status and progress information that is required to be included in court reports;

C. Responding to requests from the juvenile court for information and working with the juvenile courtreoteesielivery and
coordination of necessary educational services; and

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and educatic
passport.

Local Priorities address:
A. Local priority goalsand
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

Forthe purposeof completingthe LCAP in referenceo the statepriorities underEC sections52060and52066,asapplicableto type
of LEA, thefollowing shallapply:

(d) 2& KU Rig3ereeisn D $hallbe calculatedasfollows:

(1) Thenumberof pupilswith a primary,secondaryor shortterm enrolimentduringtheacademig/ear(July1 +June30)
whoarechronicallyabsentvhere 3 F K U RDELH @&dmitpupil whois absentlO percentor moreof theschooldays
in theschoolyearwhenthetotal numberof daysa pupil is absenis divided by thetotal numberof daysthe pupil is
enrolledandschoolwasactually taughtin thetotal numberof daysthepupil is enrolledandschoolwasactuallytaughtin
theregulardayschoolsof thedistrict, exclusiveof SaturdaysandSundays.

(2) Theunduplicateccountof pupilswith a primary,secondaryor shorttermenrollmentduringtheacademigear(July 1 +
June30).

(3) Divide (1) by (2).

(b) S0LGGOH 6FKRRO GURSRXW UDWH’ 5CGCRECicBI3FDOFXODWHG DV VHW IRUWK
(c) 3+LJK VFKRRO GURSRXW UDWH" VKDOO EH FDOFXODWHG DV IROORZV

(1) Thenumberof FRKRUW PHPEHUVY ZKR GURSRXW E\ WKH HQG RI \HDU LQ WKH
of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out,
emigrate, or die during school yedrs2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) 3+ L BbhoolgraduationU D ®t&lbe calculatedasfollows:

(1) Thenumber of cohort members who earned a regular high school diploma [or earned an adult dughatiirool
GLSORPD RU SDVVHG WKH &DOLIRUQLD +LJK 6FKRRO 3URILFLHQF\ ([DPC
defined as the number of firime grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils
who transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(e) 36 XV S H QY bYidlbe calculatedasfollows:

(1) Theunduplicatedccountof pupilsinvolvedin oneor moreincidentsfor which the pupil wassuspendeduringthe
academig/ear(July 1 +June30).

(2) Theunduplicatedccountof pupilswith a primary, secondaryor shorttermenrollmentduringtheacademigrear(July1 +
June30).

(3) Divide (1) by (2).
3 ([S X O nMRshallbecalculatedasfollows:

(1) Theunduplicateccountof pupilsinvolvedin oneor moreincidentsfor which the pupil wasexpelledduringthe
academig/ear(July 1 +June30).

(2) Theunduplicateccountof pupilswith a primary,secondaryor shorttermenrollmentduringtheacademigear(July 1 +
June30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52@ducation CodeReference: Sections 2572575, 42238.01, 42238.02,

42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069,
52070, 52070.5, and 64001,; 20 U.S.C. Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS

Guiding Questions: Annual Review and Analysis

1

2)

3)
4)

5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of those services resultdh the desir
outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified puEsli@pttimn 52052,

including, but not limited to, English learners, kimcome pupils, and foster youth; and did the provision of those
actions/services rekun the desired outcomes?

How have the actions/services addressed the identified needs and goals of specific school sites and were these
actions/services effective in achieving the desired outcomes?

What information (e.g., quantitative and quadiita data/metrics) was examined to review progress toward goals in the

annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions
services in making progress toward the goal? What changes to goals, actions, services, and expenditures are being made
the LCAP as aesult of the review of progress and assessment of the effectiveness of the actions and services?

What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the rea
for any differences?

Guiding Quedions: Stakeholder Engagement

1

2)

3)

4)

5)

6)
7

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pup
identified inEC Section 42238.01; community members; local bargaining units; LEA personnely childtwelfare

agencies; county office of education foster youth services programsapmainted special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as appropriate) been eimgaieedand

in developing, reviewing, and supporting implementation of the LCAP?

+RZ KDYH VWDNHKROGHUY EHHQ LQFOXGHG LQ WKH /($V SURFHVV LQ D V
of the LCAP?

What information (e.g., quantitative iqualitative data/metrics) was made available to stakeholders related to the state
priorities and used by the LEA to inform the LCAP goal setting process? How was the information made available?

What changes, if any, were made in the LCAP prior tgptido as a result of written comments or other feedback received

E\ WKH /($ WKURXJK DQ\ RI WKH /($TV HQJDJHPHQW SURFHVVHV"

What specific actions were taken to meet statutory requirements for stakeholder engagement p&iGusmatitms 52062,

52068, © 47606.5, as applicable, including engagement with representatives of parents and guardiangd#ntifigtsin

EC Section 42238.017?

What specific actions were taken to consult with pupils to meet the requirenm@6R Section15495(a)?

How hasstakeholder involvement been continued and supported? How has the involvement of these stakeholders support
improved outcomes for pupils, including unduplicated pupdkated to the state priorities?
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Guiding Questions: Goals, Actions, and Services

1)

2)

3)
4)
5)
6)
7
8)

9)

:KDW DUH WKH /($TV JRDO V WR DGGUHVV VWDWH SULRULWLHY UHODWHG
Implementation of State Standards (Priority 2), and Course Access (Priority 7)?
:KDW DUH WKH /{#$RVDBSRODUHVY VWDWH SULRULWLHY UHODWHG WR 33XSLO 2
Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (PriorisC®E Only), and Coordination of Services
for Foster Youth (Priority 166COEOnly)?
:KDW DUH WKH /($TV JRDO V WR DGGUHVV VWDWH SULRULWLHVY UHODWHG
(Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?
:KDW DUH WKH /($1V JRD QllyideWifdpmiesd VV DQ\ ORF
How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/
individual school site goals (e.g., input from site level advisory groups, staff, parents, commupiig; review of school
level plans; irdepth school level data analysis, etc.)?
What are the unique goals for unduplicated pupils as define@ Bection42238.01and groupss defined irEC Section
WKDW DUH GLIIHUHQWrBURPBISWKH /($TV JRDOV IR
What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the
LCAP?
What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to developpddatssoeach
state or local priority?
What information was considered/reviewed for individual school sites?

10) What information was considered/reviewed for subgroups identifieCiBection 520527?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified purs&&h$estion 52052, to

specific school sites, to English learners, to-ioaome pupils, and/or to foster youth to achieve goals identified in the
LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures b

IRXQG LQ WKH /($TV EXGJIJHW"
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